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• REF is the new system for assessing the quality 
of research in UK universities, replacing the 
Research Assessment Exercise (RAE), last 
conducted in 2008

• For the first time 20% of the score was judged 
on the impact of the research outside academia; 
65% for the quality of research output 
(publications) and 15% for research 
environment (including the number of PhDs) 

What is the REF?



How is research returned?

We returned in the following Units of Assessment:
UoA1 Clinical Medicine
UoA2 Public Health, Health Services and Primary 
Care
UoA3 Allied Health Professions, Dentistry, 
Nursing and Pharmacy
UoA4 Psychology, Psychiatry and Neuroscience
UoA5 Biological Sciences



What is the scoring system?
4*  Quality that is world-leading in terms of originality, significance 
and rigour.
3*  Quality that is internationally excellent in terms of originality, 
significance and rigour but which nonetheless falls short of the
highest standards of excellence.
2*  Quality that is recognised internationally in terms of originality, 
significance and rigour.
1*  Quality that is recognised nationally in terms of originality, 
significance and rigour.
u/c  Quality that falls below the standard of nationally recognised 
work.



Why is it important?

• Bragging rights - demonstrating we have a high 
quality track record is important in recruitment 
and in grant applications

• Money - QR funding from HEFCE to each 
university is determined by the multiple of 
outcome (‘stars’) and volume (staff)

• REF also provides accountability for public 
investment in research and its benefits



How did we do?

• Biomedical research from our Faculty and the 
Faculty of Science ranked 1st for 4* quality in the 
UK; the benefits of collaboration are clear!

• Overall 84% of our total score (outputs, 
environment, impact) across the Faculty was 
assessed as being world-leading (4*) or 
internationally excellent (3*)

• For Clinical Medicine, our 3* plus 4* outputs put 
us in the top 10 of the UK Russell Group



How did we do?

• The Schools of Dentistry, Nursing and Human 
Communication Sciences (HCS) together 
ranked 12th of 94 in the UK for 4* and 3* 
research, putting us in the top 10 of the UK 
Russell Group for these areas too



How did we do - impact?

• 95% of the work in our School of Health & 
Related Research (ScHaRR) was rated 4* for 
impact, the 2nd highest score in the UK, and they 
were 4th overall for research power

• All other research impact was 4* or 3* and we 
are top 5 in the UK for research impact in 
Biomedical Science, Health and Related 
Research and areas of Human Communication 
Sciences.



How about compared to last time?

• Very difficult to be precise; REF 2014 is different 
to RAE 2008 and the information is less granular

• My overall impression is that the Medical School 
Departments improved by several places, 
ScHARR continues to be the leading centre for 
health services research outside Cambridge and 
London and no Departments slipped

• Yet to know what income difference this makes



Predictions for 2015-2020
• Impact (the extent to which our research makes a 

difference to society and the economy) will become 
even more important for grant and HEFCE funding, 
and for ranking of our research

• Translation from bench to bedside, from discovery to 
implementation, is key to maximising impact in medical 
research.

• Collaborative, interdisciplinary research in strategic 
priority areas will maximise grant funding and impact 

• NHS/University partnerships are key to success in 
generating impact in medical research



What does this mean for us?

• Selectivity and achieving maximum impact are 
the two critical areas for the Faculty

• Our translational emphasis in select clinical 
areas should be linked to our core strengths in 
evaluation (ScHARR) & modelling (Insigneo)

• The Trust is an important partner in these 
through the new Academy, while it will also have 
a separate strategy to maintain NIHR research 
participation


